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Revisorerna

Till
Fullmaktige i Lycksele kommun
organisationsnummer 212000-2635

Revisionsberattelse for ar 2025

Vi, av fullmaktige utsedda revisorer, har granskat den verksamhet som bedrivits i styrelse,
namnder och fullmaktigeberedningar och genom utsedda lekmannarevisorer den verksamhet
som bedrivits i kommunens féretag. Granskningen har utférts med stdd av sakkunniga fran
EY.

Styrelse, namnder och beredningar ansvarar for att verksamheten bedrivs enligt gallande
mal, beslut och riktlinjer samt de lagar och féreskrifter som galler for verksamheten. De
ansvarar ocksa for att det finns en tillracklig intern kontroll och aterredovisning till fullmaktige.

Revisorerna ansvarar for att granska verksamhet, intern kontroll och rakenskaper samt att
prova om verksamheten bedrivits enligt fullmaktiges uppdrag och mal samt de lagar och
foreskrifter som galler for verksamheten.

Granskningen har utforts enligt kommunallagen, god revisionssed i kommunal verksamhet
och kommunens revisionsreglemente. Granskningen har haft den omfattning och inriktning
samt givit det resultat som redovisas i bilagan "Revisorernas redogérelse”.

lakttagelser fran aret:

Aterkommande brister i styrning, uppfdljning och maluppfyllelse inom namnder, sarskilt
socialndmnden och utbildningsndmnden. Namnderna visar brister i efterlevnad av
fullmaktiges mal och styrmodell.

Otillracklig intern kontroll av inkép och utbetalningar — risk for oegentligheter.
Vasentliga brister har noterats i granskningen som innebar risk for felaktiga, obehdriga eller
otilldtna betalningar.

Brister i uppfdljning av IT- och informationssakerhet (NIS2). Kommunstyrelsen har inte
sakerstallt en tillracklig intern kontroll eller regelefterlevnad for att méta NIS2-kraven.

Brister i foljsamhet till bredbandsstrategin, bristande kostnadsanalys och prissattning av
bredbandsverksamhetens tjanster samt dokumentation av projektrutiner.
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Vi bedomer att:
Andamaélsenlighet

e Den gemensamma o6verformyndarnamnden har i allt vasentligt bedrivit verksamheten
pa ett andamalsenligt satt.

e Kommunstyrelsen, utbildningsnamnden, socialnamnden och myndighetsnamnden
har delvis bedrivit verksamheten pa ett andamalsenligt satt.

Ekonomiskt tillfredstéllande

o Utbildningsndmnden, myndighetsndmnden och den gemensamma
overformyndarnamnden har bedrivit verksamheten pa ett ur ekonomisk synpunkt
tillfredstallande satt.

o Kommunstyrelsen delvis har bedrivit verksamheten pa ett ur ekonomisk synpunkt
tillfredstallande satt.

e Socialnamnden har inte bedrivit verksamheten pa ett ur ekonomisk synpunkt
tillfredstallande satt.

Beredningen
Vi bedémer att:

e Val och arvodesberedningen i allt vasentligt har sakerstallt en tillrdcklig styrning och
kontroll inom sitt ansvarsomrade.

Vi delar den auktoriserade revisorns bedémning att drsredovisningens balansrékning,
resultatrékning, kassaflodesanalys, drift- och investeringsredovisning samt noter, bortsett for
vad som sdgs om klassificeringen i korta och langa skulder i den sammanstéllda
redovisningen, uppréttats i enlighet med lagen om kommunal bokféring och redovisning
(LKBR) och ger en i alla véasentliga avseenden réttvisande bild av kommunens finansiella
stélining per den 31 december 2025 och av dess finansiella resultat och kassaflbde for aret.

Granskningen av intern kontroll vid ink6p och utbetalningar visar pa vasentliga brister
i kommunstyrelsens kontroll. Med anledning av detta riktar revisorerna Kritik mot
kommunstyrelsen.

Intern kontroll
Vi beddémer att:

e Utbildningsnamnden, socialndmnden, myndighetsnamnden och den gemensamma
overféormyndarnamnden har sakerstallt en tillracklig intern kontroll inom ramarna for
den grundldggande granskningen.
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o Kommunstyrelsen har delvis har sakerstallt en tillracklig intern kontroll inom
granskade omraden.

Balanskravet och fullméktiges mal
Vi bedémer att:

e Kommunen efterlever kravet pa ekonomi i balans ar 2025. Kommunen efterlever krav
pa redovisning och berakning av balanskravsresultatet.

o Utfallet i arsredovisningen ar sammantaget delvis forenligt med fullmaktiges mal for
god ekonomisk hushallning.

e Arets positiva resultat har inslag av engangskaraktar, eftersom férandringar inte &r
kopplade till strukturella effektiviseringar utan till externa faktorer.

Vi tillstyrker, trots ovan riktad kritik, att fullmaktige beviljar ansvarsfrihet for styrelse,
namnder och beredningen samt enskilda ledamoterna i dessa organ.

Vi tillstyrker att fullmédktige godkdanner kommunens arsredovisning for 2025.

Vi aberopar bifogade redogdrelser och rapporter.

Lycksele kommun 2026-03-31

Kent Eriksson Bertil Naslund Gun-Karin Karlsson

Séren Berglund Ann-Britt Edin
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Bilagor:
Till revisionsberattelsen hor bilagorna:
Revisorernas redogoérelse

De sakkunnigas rapporter och tillhérande skrivelser fran revisorerna:

Grundlaggande granskning av styrelse, namnder och beredning 2025
Granskning av delarsrapport och auktoriserad revisors yttrande 2025
Granskning av arsredovisning 2025 och auktoriserad revisors yttrande
Granskning av balanskravsresultat och god ekonomisk hushallning 2025
Granskning av IT- och informationssakerhet (N1S2)

Granskning av intern kontroll av inkdp och utbetalningar

Granskning av bredbandsverksamheten

Granskningsredogorelser samt granskningsrapporter fran lekmannarevisorerna i:

Lycksele Stadshus AB

Lycksele Bostader AB

Lycksele Industrihus AB

Lycksele Airport AB

Lycksele Djurpark AB

Lycksele Avfall och vatten AB

Skogs- och samemuseet i Lycksele AB
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  Time                      Name                          IP                Activity                                                                                               
 ========================= ============================= ================= ======================================================================================================= 
  2026-03-31 09:49:09 UTC   Christer Brubäcken            147.161.xxx.xxx   The document was created                                                                               
  2026-03-31 09:49:09 UTC   Christer Brubäcken            147.161.xxx.xxx   A signing link was activated for "BERTIL NÄSLUND"                                                      
  2026-03-31 09:49:09 UTC   Christer Brubäcken            147.161.xxx.xxx   A signing link was activated for "KENT ERIKSSON"                                                       
  2026-03-31 09:49:09 UTC   Christer Brubäcken            147.161.xxx.xxx   A signing link was activated for "Gun-Karin Elisabet Karlsson"                                         
  2026-03-31 09:49:09 UTC   Christer Brubäcken            147.161.xxx.xxx   A signing link was activated for "Ann-Britt Edin"                                                      
  2026-03-31 09:49:09 UTC   Christer Brubäcken            147.161.xxx.xxx   A signing link was activated for "MELKER SÖREN BERGLUND"                                               
  2026-03-31 09:49:10 UTC   Christer Brubäcken            xxx.xxx.xxx.xxx   A signing request email was sent to "BERTIL NÄSLUND" at "bertil.naslund@lycksele.se"                   
  2026-03-31 09:49:10 UTC   Christer Brubäcken            xxx.xxx.xxx.xxx   A signing request email was sent to "KENT ERIKSSON" at "kent.eriksson@lycksele.se"                     
  2026-03-31 09:49:10 UTC   Christer Brubäcken            xxx.xxx.xxx.xxx   A signing request email was sent to "Gun-Karin Elisabet Karlsson" at "gun-karin.karlsson@lycksele.se"  
  2026-03-31 09:49:11 UTC   Christer Brubäcken            xxx.xxx.xxx.xxx   A signing request email was sent to "Ann-Britt Edin" at "ann-britt.edin@lycksele.se"                   
  2026-03-31 09:49:11 UTC   Christer Brubäcken            xxx.xxx.xxx.xxx   A signing request email was sent to "MELKER SÖREN BERGLUND" at "soren.berglund@lycksele.se"            
  2026-03-31 09:53:15 UTC   BERTIL NÄSLUND                78.77.xxx.xxx     The signing request email was opened by the signer                                                     
  2026-03-31 09:53:15 UTC   MELKER SÖREN BERGLUND         117.55.xxx.xxx    The signing request email was opened by the signer                                                     
  2026-03-31 09:53:20 UTC   MELKER SÖREN BERGLUND         117.55.xxx.xxx    The document was viewed by the signer                                                                  
  2026-03-31 09:53:21 UTC   Penneo system                 117.55.xxx.xxx    The document was viewed                                                                                
  2026-03-31 09:53:21 UTC   Penneo system                 117.55.xxx.xxx    The document was viewed                                                                                
  2026-03-31 09:53:23 UTC   Penneo system                 78.77.xxx.xxx     The document was viewed                                                                                
  2026-03-31 09:53:23 UTC   Penneo system                 78.77.xxx.xxx     The document was viewed                                                                                
  2026-03-31 09:53:23 UTC   BERTIL NÄSLUND                78.77.xxx.xxx     The document was viewed by the signer                                                                  
  2026-03-31 09:54:15 UTC   Penneo system                 78.77.xxx.xxx     The document was viewed                                                                                
  2026-03-31 09:54:15 UTC   Penneo system                 78.77.xxx.xxx     The document was viewed                                                                                
  2026-03-31 09:54:15 UTC   BERTIL NÄSLUND                78.77.xxx.xxx     The document was viewed by the signer                                                                  
  2026-03-31 09:54:17 UTC   Penneo system                 78.77.xxx.xxx     The document was viewed                                                                                
  2026-03-31 09:54:22 UTC   BERTIL NÄSLUND                78.77.xxx.xxx     The signer signed the document as Undertecknare 1                                                      
  2026-03-31 09:58:13 UTC   Gun-Karin Elisabet Karlsson   95.201.xxx.xxx    The signing request email was opened by the signer                                                     
  2026-03-31 09:58:13 UTC   Gun-Karin Elisabet Karlsson   95.201.xxx.xxx    The signing request email was opened by the signer                                                     
  2026-03-31 09:58:14 UTC   Gun-Karin Elisabet Karlsson   95.201.xxx.xxx    The signing request email was opened by the signer                                                     
  2026-03-31 09:58:14 UTC   Gun-Karin Elisabet Karlsson   95.201.xxx.xxx    The signing request email was opened by the signer                                                     
  2026-03-31 09:58:19 UTC   Gun-Karin Elisabet Karlsson   95.201.xxx.xxx    The document was viewed by the signer                                                                  
  2026-03-31 09:58:20 UTC   Penneo system                 95.201.xxx.xxx    The document was viewed                                                                                
  2026-03-31 09:58:20 UTC   Penneo system                 95.201.xxx.xxx    The document was viewed                                                                                
  2026-03-31 09:58:39 UTC   Gun-Karin Elisabet Karlsson   95.201.xxx.xxx    The document was viewed by the signer                                                                  
  2026-03-31 09:58:40 UTC   Penneo system                 95.201.xxx.xxx    The document was viewed                                                                                
  2026-03-31 09:58:40 UTC   Penneo system                 95.201.xxx.xxx    The document was viewed                                                                                
  2026-03-31 09:59:06 UTC   Penneo system                 95.201.xxx.xxx    The document was viewed                                                                                
  2026-03-31 09:59:06 UTC   Penneo system                 95.201.xxx.xxx    The document was viewed                                                                                
  2026-03-31 09:59:06 UTC   Gun-Karin Elisabet Karlsson   95.201.xxx.xxx    The document was viewed by the signer                                                                  
  2026-03-31 10:21:43 UTC   KENT ERIKSSON                 188.122.xxx.xxx   The signing request email was opened by the signer                                                     
  2026-03-31 10:21:43 UTC   KENT ERIKSSON                 188.122.xxx.xxx   The signing request email was opened by the signer                                                     
  2026-03-31 10:21:43 UTC   KENT ERIKSSON                 188.122.xxx.xxx   The signing request email was opened by the signer                                                     
  2026-03-31 10:21:47 UTC   Penneo system                 188.122.xxx.xxx   The document was viewed                                                                                
  2026-03-31 10:21:47 UTC   Penneo system                 188.122.xxx.xxx   The document was viewed                                                                                
  2026-03-31 10:21:47 UTC   KENT ERIKSSON                 188.122.xxx.xxx   The document was viewed by the signer                                                                  
  2026-03-31 10:22:07 UTC   Penneo system                 188.122.xxx.xxx   The document was viewed                                                                                
  2026-03-31 10:22:07 UTC   Penneo system                 188.122.xxx.xxx   The document was viewed                                                                                
  2026-03-31 10:22:07 UTC   KENT ERIKSSON                 188.122.xxx.xxx   The document was viewed by the signer                                                                  
  2026-03-31 10:22:09 UTC   Penneo system                 188.122.xxx.xxx   The document was viewed                                                                                
  2026-03-31 10:22:12 UTC   KENT ERIKSSON                 188.122.xxx.xxx   The signer signed the document as Undertecknare 1                                                      
  2026-03-31 10:35:28 UTC   MELKER SÖREN BERGLUND         91.103.xxx.xxx    The signing request email was opened by the signer                                                     
  2026-03-31 10:35:34 UTC   Penneo system                 91.103.xxx.xxx    The document was viewed                                                                                
  2026-03-31 10:35:35 UTC   MELKER SÖREN BERGLUND         91.103.xxx.xxx    The document was viewed by the signer                                                                  
  2026-03-31 10:35:36 UTC   Penneo system                 91.103.xxx.xxx    The document was viewed                                                                                
  2026-03-31 10:35:36 UTC   Penneo system                 91.103.xxx.xxx    The document was viewed                                                                                
  2026-03-31 10:37:07 UTC   Penneo system                 91.103.xxx.xxx    The document was viewed                                                                                
  2026-03-31 10:37:07 UTC   Penneo system                 91.103.xxx.xxx    The document was viewed                                                                                
  2026-03-31 10:37:07 UTC   MELKER SÖREN BERGLUND         91.103.xxx.xxx    The document was viewed by the signer                                                                  
  2026-03-31 10:37:08 UTC   Penneo system                 91.103.xxx.xxx    The document was viewed                                                                                
  2026-03-31 10:37:12 UTC   MELKER SÖREN BERGLUND         91.103.xxx.xxx    The signer signed the document as Undertecknare 1                                                      
  2026-03-31 15:29:32 UTC   Gun-Karin Elisabet Karlsson   95.201.xxx.xxx    The signing request email was opened by the signer                                                     
  2026-03-31 15:29:32 UTC   Gun-Karin Elisabet Karlsson   95.201.xxx.xxx    The signing request email was opened by the signer                                                     
  2026-03-31 15:29:32 UTC   Gun-Karin Elisabet Karlsson   95.201.xxx.xxx    The signing request email was opened by the signer                                                     
  2026-03-31 15:29:40 UTC   Gun-Karin Elisabet Karlsson   95.201.xxx.xxx    The document was viewed by the signer                                                                  
  2026-03-31 15:29:41 UTC   Penneo system                 95.201.xxx.xxx    The document was viewed                                                                                
  2026-03-31 15:29:41 UTC   Penneo system                 95.201.xxx.xxx    The document was viewed                                                                                
  2026-03-31 15:30:17 UTC   Penneo system                 95.201.xxx.xxx    The document was viewed                                                                                
  2026-03-31 15:30:17 UTC   Penneo system                 95.201.xxx.xxx    The document was viewed                                                                                
  2026-03-31 15:30:17 UTC   Gun-Karin Elisabet Karlsson   95.201.xxx.xxx    The document was viewed by the signer                                                                  
  2026-03-31 15:30:19 UTC   Penneo system                 95.201.xxx.xxx    The document was viewed                                                                                
  2026-03-31 15:30:22 UTC   Gun-Karin Elisabet Karlsson   95.201.xxx.xxx    The signer signed the document as Undertecknare 1                                                      
  2026-03-31 17:51:38 UTC   Ann-Britt Edin                90.235.xxx.xxx    The signing request email was opened by the signer                                                     
  2026-03-31 17:51:38 UTC   Ann-Britt Edin                90.235.xxx.xxx    The signing request email was opened by the signer                                                     
  2026-03-31 17:51:38 UTC   Ann-Britt Edin                90.235.xxx.xxx    The signing request email was opened by the signer                                                     
  2026-03-31 17:52:10 UTC   Penneo system                 90.235.xxx.xxx    The document was viewed                                                                                
  2026-03-31 17:52:10 UTC   Penneo system                 90.235.xxx.xxx    The document was viewed                                                                                
  2026-03-31 17:52:10 UTC   Ann-Britt Edin                90.235.xxx.xxx    The document was viewed by the signer                                                                  
  2026-03-31 17:52:51 UTC   Penneo system                 90.235.xxx.xxx    The document was viewed                                                                                
  2026-03-31 17:52:51 UTC   Penneo system                 90.235.xxx.xxx    The document was viewed                                                                                
  2026-03-31 17:52:51 UTC   Ann-Britt Edin                90.235.xxx.xxx    The document was viewed by the signer                                                                  
  2026-03-31 17:52:53 UTC   Penneo system                 90.235.xxx.xxx    The document was viewed                                                                                
  2026-03-31 17:52:58 UTC   Penneo system                 90.235.xxx.xxx    The document signing process was completed                                                             
  2026-03-31 17:52:58 UTC   Ann-Britt Edin                90.235.xxx.xxx    The signer signed the document as Undertecknare 1                                                      
 ========================= ============================= ================= ======================================================================================================= 
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